Behavior evaluation policy

An introduction: -

Based on the Supreme Education Council Resolution No. (1) For the year 2008 regarding

behavioral assessment

And the moral in schools, the Ministry of Education places the student at the center of all

strategies aimed at developing education, as the student is the true wealth of the nation, in

its present and future.

From the standpoint that the school is the place that promotes responsibility, respect and

academic excellence in a safe teaching and learning environment, students, teachers and

parents must feel safe within the school community, so a clear and codified mechanism

must be put in place for all educational interaction procedures regarding students

'attitudes and behaviors.

>

The objectives of the behavior evaluation policy

Providing a stable reference that specifies the standards and procedures to be taken to
create a safe, encouraging and stimulating environment for teaching and learning.
Familiarizing employees, students and parents with the laws and regulations related to
behavior within the school.

Developing the relationship between the teacher and the student on sound educational
foundations.

Create an appropriate educational environment for students, teachers, and school
administration to achieve the goals of the educational process.

Promote and reinforce positive behaviors and reduce negative behaviors among
students by all possible educational means.

Providing clear methods for workers in the educational field to deal with behaviors

according to standardized and appropriate educational foundations.




> Avoiding non-educational methods in dealing with the undesirable behavior of students.
> Confirming the concept of teamwork in managing educational affairs at the school.

> Gaining parents' trust through standardization of procedures, equality and justice.

Roles and responsibilities: -

That encouraging positive behavior falls on the shoulders of the school community as a whole.
To implement the policy comprehensively, it is imperative for everyone to fulfill their

responsibilities entrusted to them, which are represented in the following

First the school: -

1. Providing a distinguished educational level that suits the needs of all students.

2. Developing students "personality in a positive way.

3. Providing a safe and stimulating environment for all.

4. Educating students, parents and school personnel about the rules of behavior and
attendance through various means.

5. Treating students and workers with respect and application of justice among them,
and helping them to take responsibility for their actions.

6. Enhancing educational values through the general framework of value education and
family culture.

7. Encouraging self-discipline, whether for students or workers, and working to promote
positive behavior.

8. Constant communication with parents and moving from the principle of common
interest to partnership in education seeking to solve violations and problems before
they escalate internally.

9. Study students' behavioral violations and take measures commensurate with that
violation.

10. Implementation of the procedures for the degrees of violations related to the

educational administrative aspect.




11. Follow up the procedures taken with the students and see the implementation
mechanism.

12. Documenting students' behavioral violations, the actions taken with them, and the
extent of the response to behavior modification.

13. Holding periodic meetings for parents to raise awareness and apply the principle
(education is everyone's responsibility).

Note

Behavior Evaluation and Documentation in the School Report
The school is committed to promoting positive values and self-discipline among students,
considering behavior as an integral part of the educational and developmental process.
Accordingly, the school documents a comprehensive summary of each student’s behavior
throughout the semester, which is included in the official school report delivered to parents.
This evaluation covers various behavioral aspects, such as:
» Adherence to school rules and regulations.
Punctuality in attendance and departure.
Positive interaction with peers and teachers.

Participation in both academic and extracurricular activities.
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Discipline within and outside the classroom.

> Demonstrating responsibility and respect in various situations.
The summary is prepared based on teachers’ observations, supervision reports, and daily
behavior logs recorded throughout the semester. It provides an objective and comprehensive
overview of the student’s behavior and serves as a key reference for follow-up,
communication with the family, and any supportive educational decisions.

Objection and Review Procedure:

If a parent or guardian has any concerns or inquiries regarding the behavioral evaluation
included in the school report, they have the right to submit a formal review request to the

school administration within one week of receiving the report.




The administration will review the evaluation in coordination with the relevant teachers, and
the parent will be informed of the review outcome in writing within five working days.
This procedure aims to ensure transparency and strengthen mutual trust between the

school and families, all in support of the student’s development.

Second / Teacher:

1. To be avirtuous educator, to have patience, understanding, and justice, and to abide
by the ethics of the profession.

2. Tosetan example in terms of appearance, clothing and behavior.

3. Respect students and refrain from insulting and insulting.

4. Working to keep abreast of developments and developments in the field of education
and developing himself professionally.

5. Staying away from employing his affiliations or promoting them among students.

6. Motivating students and urging them to adhere to positive behavior, virtuous values,
and good example.

7. Monitoring the behavioral violations committed by students inside and outside the
classroom.

8. Commitment to implementing the educational directives and instructions contained
in the code of conduct related to its mission

9. Pedagogical inside and outside the school.

10. Continuous communication with parents to enhance the concept of community and
educational partnership in building the student’s personality and addressing
behavioral violations.

11. The teacher's awareness of the characteristics and needs of the different age groups

that he deals with.




Thi

rd / the social worker - the psychologist: -

1.
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10.

11.

To be an exemplary educator and to have patience, understanding and fairness in
dealing with students.

To be an example in appearance, clothing and behavior.

To adhere to the principles, values and ethics of the profession.

To respect students and establish positive relationships with them.

Working to keep abreast of developments in the field of education, counseling and
student guidance.

Full cooperation with the school administration in creating a good atmosphere of
positive relations between students and activating the educational and awareness
aspect of the rules of behavior and attendance for students and their parents

Studying the cases of students who repeat behavior and perpetrators of behavioral
violations included in the rules, and taking appropriate guiding methods for each case.
Commitment to implementing the educational directives and instructions contained in
the code of conduct related to its educational mission inside and outside the school.
Continuous communication with parents to enhance the concept of community
partnership in building the student’s personality and addressing behavioral offenses.
Striving to solve student problems internally as soon as possible to prevent their
aggravation.

Monitoring common student violations, studying them and proposing solutions for

them.

Fourth / family:

1.

Parents should set a good example for their children in appearance, clothing and
clothing.

Adherence to the Child Rights Law and the Compulsory Education Law No. (25) Of 2001.
Continuous monitoring of the academic achievement of their children.

Enabling children to acquire positive behavioral concepts towards school and society

and to reinforce them in their personalities.




5. Avoid the style of violence in dealing with children.

6. Review the school regulations and instructions and discuss them with their children.

7. Cooperating with the school in implementing the recommendations received from the
school administration in the interest of the good for their children.

8. Continuous communication with the school administration and teachers and attending
periodic meetings.

9. Educate their children and encourage them to comply with school regulations and

instructions.

Student behavior analysis:

Normal positive behaviors-:

The supposed behavior of the student-:

1. Maintaining the performance of prayers in the school.
Commitment to the official working hours and respect for school timing.
Positive participation in school activities and competitions.
Preserving the school's property and the property of others.
Commitment to honesty, honesty, careful manners and good manners.
Commitment to school uniform and school sports uniform.
A commitment to calm in classrooms, school corridors, and school buses.
Follow school and classroom laws.

Respecting others and appreciating their opinions and ideas.
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0. Cooperating with the school in rejecting the apparent abnormal behaviors in the
school.

11. Not bringing everything that prevents its use inside the school.

12.Respect and appreciation for teachers and school staff, and adhere to the etiquette of

talking with them.




Forms of reinforcing positive behavior:

Moral reinforcement:

Itis represented in the expressions of praise, praise and encouragement directed by
the teacher to the student due to the student’s outstanding performance in
schooling, as well as certificates of appreciation, honor plates, and publication in

wall newspapers

Physical reinforcement

Such as in-kind incentives, gifts and rewards in various forms
Controls to reinforce positive behavior: -
1. Reinforcement comes immediately after the desired behavior
2. That the reinforcement opportunities are available to all in a fair manner.
3. Todirect the reinforcement to the response issued by the student and not to
his person
4. The methods of reinforcement should vary between material and moral.
5. Not to repeat the reward to the students themselves and work to follow up the
process of awarding prizes fairly.
6. The honor will be made in the presence of students, parents, administrative

staff and teaching.




School uniform specifications

School uniform standards/specifications for primary stage and above (boys - girls)

Category

Male

Female

School Uniform

Long/short sleeves shirt

Long/short sleeves shirt

Long sleeves shirt (from the seventh

grade and above)

Pants or shorts (It should not
rise above the knee from the

fourth grade and above)

Pants, apron, or skirt that does not rise
above the knee, with a women's stocking
(hella hoop) for the lower part of the
body, that is not transparent when
.wearing a skirt
Or a skirt to the wrist. Women's socks

.are not required

Sportswear

Sports shirt

Sports shirt

Sports pants or shorts

Sports pants or shorts(With women's

socks - heila hoop if wearing shorts)

Wide trousers (from fourth grade and

above)




Classification of violations of the Code of Conduct

Behavioral violations are classified into four grades in ascending order according to their

severity from the first degree to the fourth degree, and they are as follows:

First Class Violations

Second Class Violations

Third Class Violations

Forth Class Violations

® Delay from attending the first
session.

® Nuisance inside the
classroom.

® Fat food and drinks in the
classroom.

® Continues interruption the
teacher will explaining the
lesson.

® Sleep inside the classroom.

® Morning delay and non-
attendance to the assembly.

® Not bringing books or
supplies.

® Signing for a parent or
guardian.

® |eaving or entering the
classroom without

permission.

® Escape from the classroom.

® Bring mobile phones.

® Respect other religious
students.

® Fight with colleagues and
inappropriate words.

® Damage to the classroom
environment.

® Exit the classroom without
permission.

® Non-performance of
homework.

® Don't bring books and
tools.

® Non- compliance with
school uniforms and
general appearance.

® Non-compliance with bus
rules and regulation.

® Bad use for internet.

® Escape from school
during school day.

® Destroy the school
sources and steal
property.

® Usingindecent
language and actions
with teachers and
managements.

® Bring or use dangerous
tools such as fireworks
or sprays.

® Hand fights with
damage.

® The students rejected
the administrative
procedures issued by

the school.

® Bring and promote
drugs.

® Bring cigarettes or
them.

® Attacks on teacher and
administrators.

® The assembly aims to
harm others.

® Bring or use weapons
or any sharp
instrument.

® Photography and
publishing pictures
inside and outside the
school.

® Similarity to others sex.

® Sexual harassment in

word or deed.

® Forging official papers.

Attached:

Necessary action is taken in accordance with the behavioral control policy, in addition to discussing violations with

students at the time they occur, and contacting parents when necessary.

Attachments/List of actions taken with students according to the behavioral policy

The school administration
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Our vision: provide safe and supportive learning environment with Islamic ideology where students

can become independent lifelong learners and responsible citizens.
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Our vision: provide safe and supportive learning environment with Islamic ideology where students

can become independent lifelong learners and responsible citizens.
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Our vision: provide safe and supportive learning environment with Islamic ideology where students

can become independent lifelong learners and responsible citizens.



Anti-Bullying Policy

1. Introduction

Our school is committed to providing a safe and supportive learning environment based on respect and

mutual dignity. Bullying is a negative behavior that threatens students’ psychological and physical safety and

negatively affects the learning process. It is our duty as an educational institution to address and prevent

bullying in a structured and effective manner.

2. Definition of Bullying

Bullying is a repeated aggressive behavior by an individual or group towards another individual with the

intent to harm, control, or demean. Bullying can take various forms, including:

Verbal Bullying: Name-calling, mocking, threats, or verbal abuse.
Physical Bullying: Hitting, pushing, kicking, or other forms of physical aggression.
Social/Emotional Bullying: Exclusion, spreading rumors, or social manipulation.

Cyberbullying: Using the internet or social media to harm, threaten, or harass others.

3. Policy Objectives

1.

vk W N

To protect all students from harmful and bullying behaviors.

To create a healthy and safe learning environment.

To promote a culture of respect, empathy, and cooperation.

To engage the whole school community (students, staff, parents) in preventing bullying.

To ensure immediate and effective action in response to any reported bullying cases.

4. Roles and Responsibilities

1. School Administration:

Establish and communicate a clear anti-bullying policy.

Our vision: provide safe and supportive learning environment with Islamic ideology where students

can become independent lifelong learners and responsible citizens.



e Ensure all staff are trained to identify and respond to bullying behavior.
e Take disciplinary action when bullying is confirmed.
e Monitor high-risk areas such as schoolyards, hallways, and buses.
2. Teachers:
e Promote respect and positive behavior in the classroom.
e Identify and report any signs of bullying.
e Educate students on the impact of bullying.
e Refer cases to the school counselor or social worker.
3. School Counselor/Social Worker:
e Provide individual and group counseling for both victims and perpetrators.
e Conduct awareness workshops and activities.
e Collaborate with parents in behavior modification plans.
e Assess repeated cases and develop intervention strategies.
4. Students:
e Respect others and avoid engaging in any form of bullying.
e Report any bullying behavior they witness or experience.
e Cooperate with teachers and administration in maintaining school rules.
5. Parents:
e Educate their children on the dangers and consequences of bullying.
e Cooperate with the school in addressing behavioral issues.

e Encourage open communication with their children about school experiences.

5. Preventive Measures

e Conduct regular awareness programs including lectures, videos, and activities.

e Organize an annual Anti-Bullying Week in collaboration with relevant organizations.
e Integrate values of respect and human rights into the school curriculum.

e Display posters and distribute brochures throughout the school to raise awareness.

e Establish anonymous reporting systems such as complaint boxes or online platforms.

6. Disciplinary Actions

Our vision: provide safe and supportive learning environment with Islamic ideology where students

can become independent lifelong learners and responsible citizens.



When bullying is confirmed, the following actions may be taken depending on the severity and repetition:
1. Verbal warning and appropriate guidance.
Contacting the student’s parent or guardian.

Mandatory counseling sessions for the bullying student.

2
3
4. Official written warning added to the student’s record.
5. Temporary suspension from school or school activities.
6

Referral to relevant educational or legal authorities in severe cases.

7. Evaluation and Review

e This policy will be reviewed every two years or when needed.
e Feedback from teachers, parents, and students will be collected to evaluate the policy’s effectiveness.

e Bullyingincident data will be monitored to inform future improvements.

School administration

Our vision: provide safe and supportive learning environment with Islamic ideology where students

can become independent lifelong learners and responsible citizens.
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Student Code of Ethics
Academic year 2025-2026

As a student, | undertake to:

e | adhere to the correct teachings of religion and moral values.

e To respect teachers and those in charge of the educational process.

e To respect and abide by school work rules.

o To deal with my colleagues in a spirit of tolerance and mutual respect.

e To be considerate of the feelings of others and offer them assistance when needed.

o To use polite words in my daily dealings with my family, colleagues and friends.

e To accept the opinions of others and stay away from intolerance.

e To be honest and trustworthy.

e To respect and appreciate myself without arrogance, as | respect others.

e To resort to negotiation and dialogue to resolve my differences without resorting to
violence.

e To deal with the school building, furniture and tools in the school with care that they
belong to me and those after me.

Student Signature

Our Vision
Provide safe and supportive learning environment with Islamic ideology where students can become independent
lifelong learners and responsible citizens.
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parent Code of Ethics
Academic year 2025-2026

Dear parents
Pak Shamaa School presents you with its best regards and wishes its students a successful
academic year. We are pleased to inform you of the Ethical Charter for Parents as stated by

the Ministry of Education.

® Educating sons and daughters about the importance of education and the need to respect those in
charge of the educational process.

® Demonstrate positive behaviors and deal respectfully with school members.

® Adhere to the appropriate appearance when visiting the school.

® Do not exploit your job position or social status to put pressure on the school’s decisions.

parent Signature

Our Vision
Provide safe and supportive learning environment with Islamic ideology where students can become independent
lifelong learners and responsible citizens.




PAK SHAMAA SCHOOL DOHA QATAR
Classification of violations of the Code of Conduct

First Class Violations Second Class Violations | Third Class Violations | Forth Class Violations
® Delay from attending the first | ® Escape from the classroom. | ® Escape from school ® Bring and promote
session. ® Bring mobile phones. during school day. drugs.
® Nuisance inside the ® Respect other religious ® Destroy the school ® Bring cigarettes or
classroom. students. sources and steal them.
® [Fatfood and drinks in the ® Fight with colleagues and property. ® Attacks on teacher and
classroom. inappropriate words. ® Using indecent administrators.
® Continues interruption the ® Damage to the classroom language and actions ® The assembly aims to
teacher will explaining the environment. with teachers and harm others.
lesson. ® Exit the classroom without managements. ® Bring or use weapons
® Sleep inside the classroom. permission. ® Bring or use dangerous or any sharp
® Morning delay and non- @ Non-performance of tools such as fireworks instrument.
attendance to the assembly. homework. orsprays. ® Photography and
® Not bringing books or ® Don't bring books and ® Hand fights with publishing pictures
supplies. tools. damage. inside and outside the
® Signing for a parent or @ Non- compliance with ® The students rejected school.
guardian. school uniforms and the administrative ® Similarity to others sex.
® |eaving or entering the general appearance. procedures issued by ® Sexual harassment in
classroom without ® Non-compliance with bus the school. word or deed.
permission. rules and regulation. ® Forging official papers.

® Bad use for internet.

Note: -
& /fastudent commits an 1y of the aforementioned behavioral violations, disciplinary action will be taken against
them in accordance with the school’s behavior policy. Therefore, we emphasize the need for all students to
adhere to school rules and classroom regulations, ensuring a safe and organized learning environment that

promotes academic achievement and behavioral discipline.

& Students Must Be in The School Before 7:00 Am and Students Are Not Allowed to Enter After 7-20 Am.

NABILA KAUCAB Mrs. Elham Mehesien

Principal Social worker

Our vision: provide safe and supportive learning environment with Islamic ideology where students can become

independent lifelong learners and responsible citizens.
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NABILA KAUCAB

Principal

Mrs. Elham Mehesien

Social worker
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Pak Shamaa Private School

Policy on Morning Tardiness and Early Dismissal for Students

Introduction

Morning tardiness is considered one of the most influential factors affecting a student’s academic
achievement. Being late to the morning assembly or the first lesson leads to a decline in academic
performance and reduces the student’s motivation to learn. Therefore, it is essential that students
attend school on time, and that parents encourage their children to wake up early and provide them
with all means of support to ensure timely arrival at school.

Dear Parents,

Parental cooperation with the school is one of the key factors in ensuring the success of the
educational process. In this regard, we emphasize that repeated morning tardiness has several negative
effects on the student, including:

Weak academic achievement due to missing part of the first lesson, which often contains
essential explanations.

A decline in discipline as the student becomes accustomed to not adhering to schedules.

A negative impact on the student’s psychological well-being due to entering the classroom late,
which may cause feelings of embarrassment or stress.

Loss of the spirit of participation in the morning assembly and other educational activities that
foster belonging and responsibility.

Therefore, we urge parents to regulate their children’s sleeping schedules and encourage them to wake
up early, ensuring timely attendance and enhancing both their academic and behavioral performance.

First: Procedures Regarding Morning Tardiness

Morning tardiness cases are recorded by homeroom teachers.

In case of first and second tardiness: the student is verbally warned, and the parent is contacted.
In case of repeated tardiness: the student is referred to the social counselor, who contacts the
parent to discuss the reasons, and a written pledge is signed by both the student and the parent

to ensure timely attendance (7:00 a.m.).




4.

In case ot a tourth tardiness: the student 1s assigned certain tasks 1n the library, such as copying
or other educational activities.

In case of a fifth tardiness: the parent is contacted, the student’s absence is officially recorded,
and the parent is invited to attend and follow up with the social counselor regarding the actions

taken.

Second: Procedures Regarding Early Dismissal

1.

The parent must personally come to school to pick up the student, with verification of the
Qatari ID.

The receptionist records the student’s details in the early dismissal register.

The reason for leaving must be stated in the register, along with proof (such as medical
appointments).

Early dismissal is only permitted in cases of absolute necessity, such as emergencies or
medical appointments.

A student is not allowed early dismissal more than once per month, except in the case of
verified medical appointments.

Parents are advised to arrange medical appointments in the afternoon to avoid any negative

impact on the student’s academic achievement.

School administration
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PAK SHAMAA SCHOOL & COLLEGE DOHA-QATAR

ATTENDANCE POLICY

Introduction:

In accordance with the laws of the Ministry of Education and Higher Education in the State of Qatar,
education is compulsory for children and youth between the ages of (5 — 16), unless an official exemption
is granted.

! Parents are responsible for registering their children in schools and ensuring their regular attendance, as 1
school attendance is considered the cornerstone of the student’s academic and personal development.

i Exemptions 3

i The following cases are exempted from compulsory daily attendance: 3

! v' Students with an officially approved exemption from the school administration.

! v" Students enrolled in homeschooling or partially enrolled in specific activities. !

i v Students who have obtained written approval from the school principal or vice principal for partial i
attendance or temporary exemption.

| |
| |
| |
| |
| |
! In cases of continuous or intermittent absence without an acceptable excuse, parents must provide written :
E justification. The school will determine whether the excuse is valid according to ministry regulations. :
| |
| |
| |
| |
| |
| |

Objectives
v Ensure the highest possible level of attendance and participation among all students.

v' Provide appropriate support to students and their families in cases of frequent or justified absences.

Implementation

v’ Parents will be informed about the attendance and absence policy and related procedures at the
beginning of the academic year.

v' Attendance and absence are recorded daily in official records.

v’ The class teacher monitors student absences and contacts parents within three days if no explanation
is provided.

v' Parents are encouraged to notify the school in advance whenever possible if their child will be absent.

v’ Cases of repeated unexcused absences are referred to the relevant authorities with a detailed report

approved by the school administration.

2025 o 124 syl dugzmid] Bazld1 o3



Student Attendance Promotion Policy

The school adopts the following strategies to promote student attendance and regularity:

v

AR NEE NN

Plans

DN N NI N

Provide a safe and supportive learning environment for all students.
Implement data-driven strategies to monitor attendance and punctuality.
Apply early intervention to support students at risk of irregular attendance.
Offer academic, behavioral, and social support to students in need.

Monitor students’ reintegration after absence to ensure academic stability.

Monitor both intermittent and continuous absences through the Attendance Committee.

Develop individualized plans for students requiring specialized intervention.

Provide academic support for students with long justified absences.

Regularly raise parental awareness about the importance of school attendance.

Engage parents, teachers, and students in developing absence plans, especially in cases of planned

long-term absence (e.g., travel or family circumstances).

Procedures for Student Absence

1. After 3 days of absence without notification: The class teacher contacts parents and documents the

reason.

2. After 5 days of absence (consecutive or separate): Parents receive a written notice explaining the

academic impact.

After 7 days of absence: Parents are summoned to the school, and a written commitment is signed not
to repeat the absence.

After 10 days of absence: Parents are summoned and required to sign an official absence warning.
After 14 days of absence: Parents are notified that the student is at risk of being denied entry to
examinations if absences reach (15 days).

Regular Parental Reminders

The school continuously emphasizes that repeated absences negatively affect:

v
v

The student’s academic performance.
The student’s disciplinary behavior.

Therefore, any unjustified absence may expose the student to strict disciplinary actions. Parents must
inform the school immediately of any circumstances preventing their child’s attendance.

2025 o 124 syl dugzmid] Bazld1 o3
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